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Finance Committee Minutes 
September 8, 2014 

 
MEMBERS PRESENT: Dwight L. Hicks, Richard W. Baker, David A. Scharoun 
 

MEMBERS EXCUSED: George W. Chapman 
 
MEMBERS ABSENT: None 
 

STAFF PRESENT: Joseph E. O’Hara, Nancy Turo 
 
GUEST PRESENT: None 

 

CALL TO ORDER 

The October 20, 2014 Finance Committee Meeting was called to order at 4:48 pm 
by Chair Dwight Hicks.  It was noted for the record that a quorum was present. 
 
Moment of Silence:  
At the request of Chairman Hicks, the Committee Members observed a moment of 
silence. 
 
 
APPROVAL OF PREVIOUS MINUTES 

Chairman Hicks requested a motion to approve the September 2014 

Finance Committee Meeting minutes.  The motion was made by Dick Baker, 

seconded by Dave Scharoun, and unanimously approved. 

 
 
FINANCE REPORT 

 
Chairman Hicks introduced PEACE, Inc. Controller Nancy Turo to present the 
Financial Statements for September 2014, because CFO Kathleen O’Brien was 
excused from attending the meeting. 
 
Ms. Turo referred committee members to the nine month statement of activities 
(page.3) noting that the year to date budget projected a $59,577.00 net surplus 
but the “actual year to date” net surplus is $118,943.  She noted this is obviously a 
very positive development. 
 
Ms. Turo noted that the current ratio increased by $25,000.00 to $623,675.00.  
This represents a current ratio of assets over liabilities of 187.35% per cent. 
 
Mr. O’Hara stated that he will be convening an Ad Hoc Committee of the CFO, 
Controller, HR Director, and a representative from the TMD Audit firm to analyze 
and identify a current ratio (difference in dollars of assets over liabilities) that by 
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GAAP is considered prudent and responsible.  The long term objectives is to use a 
small percentage of the current ratio to create a merit based annual salary 
adjustment fund for qualified employees. 
 
The Controller next stated that the line of credit balance is zero and she then 
presented to the committee members continuing education information on two 
fiscal policies to wit; 

• Daily cash receipts procedures, and 
• Weekly aged AP payment and selection approval process for issuing checks. 

 
Committee members also reviewed and signed off on the monthly Bank and Credit 
Card Statements. 
 
 
OLD BUSINESS: 

No old business 
 
 
New Business: 

No new business. 
 
 

ADJOURNMENT 

The meeting concluded at 5:21 PM, on a motion by Dick Baker, seconded 

by Dave Scharoun, and unanimously approved. 


